GMS Sustainable Tourism Development Project in the Lao PDR
ADB Grant No. 0117 - Lao SF


Invitation for Expression of Interest for the Delivery of Goods and Services

For

Action Plan for the Project 6 (1 October 2011 – 31 March 2012)


The Government of Lao PDR has received a grant from the Asian Development Bank (ADB) and intends to apply part of the proceeds of this grant to payments under the subcontract(s) for the delivery of goods and services to the “Sustainable Tourism Development Project” (The Project).

The proposed project is designed to contribute towards the sustainable socioeconomic development of Lao PDR focusing especially on poverty reduction, sustainable development and protection of the natural and cultural heritage. To achieve this goal the project seeks to enhance the protection and conservation of natural, cultural and urban heritage assets of importance for tourism sector development; increase the contributions to poverty reduction of pro-poor tourism initiatives by expanding the traditional community-based tourism approach to include participation in tourism-related supply and value chains by poor communities; improve the facilitation of tourism along the economic corridors; raise public sector official tourism management skills at the provincial, prefecture, country, district and site level; improve service and hygiene standards among staff in small to medium hospitality enterprises in the provinces; and enhance locally generated private sector participation in small and medium tourism enterprise investment and operation.

[bookmark: _GoBack]The Lao National Tourism Administration as the Executing Agency of the project hereby invites eligible individual consultants, companies or organizations to send Expressions of Interest to deliver goods and services to the project in relation to the activities listed in Action Plan for the Project 6 (1 October 2011 – 31 Mach 2012), which can be downloaded from: http://www.stdplaos.com/workplans.html.

Interested parties must provide the following information to demonstrate their qualification to perform the required services:

1. Curriculum Vitae of consultant(s) or company profile
2. Description of experience in similar assignments in Laos and other countries in the Mekong region;

The interested parties may obtain further information on Terms of Reference for each goods and services required for any of the listed activities at the address below:

Room 408, Tel: (856-21) 217910
Lao National Tourism Administration
thaviphet@yahoo.com or rikponne@gmail.com

GMS Sustainable Tourism Development Project in the Lao PDR
ADB Grant No. 0117 - Lao SF

Action Plan of the Project 6 (October 2011 – March 2012)

Abbreviations for Project Components

Part I.A =SPD Wetlands Ecotourism Development: Activities 1 – 22
Part I.B = Vang Vieng Town Wastewater Centralization and Treatment: Activities 1 – 21

Part II = Pro-poor Community Based Tourism Development: Activities 1 – 10
II.A =Bokeo; II.B = Houaphanh; II.C = Oudomxay; II.D = Sayabouli; II.E = Vang Vieng; II.F = Salavan

Part III.A = North-South Economic Corridor Tourism Development: Activities 1 – 10
Part III.B = East-West Economic Corridor Development: Activities 1 – 10

Part IV = Human Resource Development in the Tourism Sector: Activities 1 – 2

Part V = Project Implementation Assistance: Subheadings A – G

Abbreviation for PIU’s & Place Names
VVW = Vang Vieng Wastewater; VTP = Vientiane Province PP Tourism; LNT =LuangNamtha; BKO =Bokeo; ODX =Oudomxay; HPH =Houaphanh; SYB =Sayabouli; SVK =Savannakhet; SLV =Salavan; CPS =Champasak. Place Names:SPD =Siphandone; VN = Viet Nam; LPB =LuangPrabang; VTE = Vientiane Capital; VVG = Vang Vieng, XKH =XiengKhouang, KHM =Khammouane; SEK =Sekong; ATP =Attapeu, KHM =Khammouane

Abbreviations for Project Implementation Support Personnel
NPM = National Project Manager; FC = Financial Controller, ADM = PCU Admin Staff, TLI = International Team Leader, TLD = Domestic Team Leader; EPI = International Ecotourism Planner; EPD = Domestic Ecotourism Planner; SMI = Small & Medium Enterprise International;  SMD = Small & Medium Enterprise Domestic; HPI = International Heritage Planner; HPD = Domestic Heritage Planner; HRI = International Human Resource Development; HRD = Domestic Human Resource Development; SGI = Social & Gender Development International; SGD = Social & Gender Development Domestic; MSI = Monitoring Specialist International; MSD = Monitoring Specialist Domestic; PIU = PIU Staff; FRM = Construction Design and Supervision Consulting Firm; SCT = Sub-Contractor; TBD = To-be-determined

Abbreviations for Development Partners
ADB = Asian Development Bank; MTCO = Mekong Tourism Coordinating Office; SNV = SNV Netherlands Development Organization; UNESCO = United Nations Educational, Scientific, Culture Organization; WWF = World Wildlife Fund; WCS = Wildlife Conservation Society;

Abbreviations for Outputs/Targets
Par = Participants; Pcs = Pieces; Doc = Document; TBD = to be determined

Method of Procurement
1. National Competitive Bidding Works (NCBW):for infrastructure less than $1,500,000.
2. National Competitive Bidding Goods (NCBG):for goods less than $500,000.
3. Shopping Works (SW):for infrastructure less than $50,000.
4. Shopping Goods (SG):  for goods less than $50,000.
5.  Single Source Selection (SSS): For packages amounting to $10,000 and below.

LNTA-ADB Sustainable Tourism Development Project
Consultant Working Months (Estimate)
APP 6: October 2011 – March 2012

	Position
	Paid months
	Oct 11
	Nov 11
	Dec 11
	Jan 12
	Feb 12
	Mar 12
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	2
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	5.0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	International SME Specialist
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	International Civil Engineer (part time inputs)
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To Be Determined in consultation with Firm
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	International Environment Specialist
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	Domestic Civil Engineer
	
	 (
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	Domestic Environment Specialist
	
	 (
To Be Determined in consultation with Firm
)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	








	GMS Sustainable Tourism Development Project: Action Plan 6: October 2011 - March 2012

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target

	
	
	
	
	
	
	Units
	No.
	Target
	No./ % Achieved

	Vientiane PCU-Led Activities                                                                                                                                                                            (PCU at LNTA)

	Oct,2011- Mar 2012
	VTE
	I 1B 21.3; II 7.4; III A 6.6; III B 6.6
	Promotion of CBT and supply chain products in tourism magazines, $3,000
	SSS
	PCU
	Articles
	2
	Printed
	

	Nov. 2011
	Myanmar
	V B 2.1
	Participate in  28th GMS Tourism Working  Group  and the STDP Subregional Steering Commttee meeting, $3,000
	SSS
	PCU
	Meetings
	1
	2 par
	

	Jan-Mar 2012
	9 provinces
	Part VI
	Monitoring the progress of project implementation of PIU (9 provinces), $8,000
	SSS
	PCU, PIU
	Workshop
	9
	2 par.
	

	Oct,2011- Mar 2012
	
	Part VI
	Procurement of equipment and vehicle (motorbikes) and equipment for District level project implementation assistants, $1,500
	SSS
	PCU, PIU
	Equipment
	5
	
	

	Jan-Feb 2012
	VTE
	I1B 22.3
I2B 21.3
III1A 10.3
VB 8
	Annual report for STDP 2010-2011, $6,000
	
	PCU
	Report
	1
	Complete
	

	16-19 Mar 2012
	BKO
	I 1B 22.4; I 2B 21.4; II 10.2; III A 10.4; III B 9.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $3,000
	SSS
	PCU, all PIUs
	Planning and assessment meeting
	1
1
	13 par.
1 action plan
	




	Part I A: Champassack Province – SPDWetlands                                                     (Champasak)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	Oct-Nov 2011
	CPS
	I1B 17.6
	Workshop with tour companies /entrepreneurs to promote and improve the CBT package tours and supply chain products, and open opportunity for inclusion in their programs. $500
	
	PIU
	Workshop
	1
	Improve programs and inclusion in the company programs
	

	Oct 2011-Feb 2012
	CPS
	I1B 18.2, 18.3
	Continue to support CBTand supply-chain villagers in fruit product.$1,500
	
	PIU
	Planting fruit trees
	500 trees
	Planted
	

	Oct-Dec 2011
	CPS
	I1B 19.1
	Training for staff at Tourist Information Centre, Nakasang.  $1,000
	
	PCU, PIU
	Training
	1
	Provide complete information service
	

	Oct 2011-Mar 2012
	CPS
	I1B 22.2
	Monitoring Inspection of all CBT and supply chain products (improvement of groups, product quality, and finance management and strengthening capacity of local operators). $1,800
	
	PCU, PIU
	Coordination with PIU to implement
	
	Report
	

	Oct 2011-Mar 2012
	CPS
	I1A 15
	Monitor progress of infrastructure, within the contract period.  $1,500
ForConstuction company $240,000
	
	PIU
	Monitor Progress
	2 times
	Report
	

	Oct-Dec 2011
	CPS
	I B 17.3
	Approval of rules and regulations for each committee and service magement group in Nakasang (Market Management, Boat service Group, Wates management Unit, Parking and toilet service unit).  $1,800
	
	PIU
	Workshop
	30 par
	Application of Rules and Regulations
	

	Oct 2011- Feb 2012
	CPS
	I 1B 20.5
	Support for Vat Phou Festival and other cultural events.  $3,000
	
	PIU
	Festivals
	
	Contribution
	

	Oct 2011-Mar 2012
	CPS
	I 1B 17.3, 19.3, 21.4
	Establish and train village guide units in Ban Don Det -Somphamit,  HangKhone, , and Nakasang.  Test 1day and 3 day programs lead STDP and consultant. Produce village guide’s handbook for Hangkhone-Don Sadam circuits.  $5,000
	
	PCU, PIU, EPI, EPD
	-Guide unit
-Training
-Handbook
	3 guide units
	Functional Guide units
	

	Oct 2011-Mar 2012
	CPS
	I 1A 15
	Make Mangement Plan and revenue mechanism forDon Khong Museum.  $1,500
	
	PIU, EPD
	Plan
	1
	Approved
	

	Oct 2011-Mar 2012
	CPS
	I 1B 16.5
	Approve the Development plan, revenue Mechanism. Management Plan for Somphami t area as well as Management plan and revenue Mechanism for Khong District Museum.  $1,500
	
	PIU, PCU, EPD
	Final drafts of Plan
	2
	Approved Plans
	

	Oct 2011-Mar 2012
	CPS
	I B 21.3
	Continue to develop a website to promote CBT products on the 4000-islands and Champaak province, $300
	SSS
	PIU
	Website
	
	Improved website
	

	Oct 2011-Mar 2012
	CPS
	I A 11.2
	Make large tourism maps of Don Khong, to put in Nakasang visitor’s centre, KhonePhaPeng Waterfall area, Somphamit, Hang khone and PTD office. $2,000.
	
	PIU, TLI
	Maps
	5
	Complete and installed
	

	Oct 2011-Dec 2011
	CPS
	I 1B 17.4
	Make additional directional signs for Don Det- Don Khone area.  $1,000
	
	PCU, PIU, TLI
	Signs
	
	Complete and installed
	

	Oct 2011-Mar 2012
	CPS
	I 1A 15
	Bore water supply and pump for Visitors centre and toilets at carpark and also at Nakasang Market..  Equip the village office.  $3000
	
	PCU, PIU
	facilities
	
	Complete installation and equipment
	

	Oct 2011-Mar 2012
	CPS
	I 1A 15
	Continue to restore Don Khong District Museum (kitchen, make ticket sales room, Improvements to night market, and Visitors centre Champasak District).  Complete the display for  theKhong District Historical Museum.   $25,000
And guarantee sum of $7,888
	SW
	PIU
	Improvements to Museum
	1
	Complete display
	

	Oct 2011
	CPS
	I 1B 17.4
	Complete construction of toilets in Ban Hang Kone area.  $5,000
	
	PCU, PIU
	Toilet facility
	1
	Complete
	

	Oct 2011-Mar 2012
	CPS
	I 1B 18.2
	Improve quality of palm sugar product in Ban Hinsiew (share experience of productivity improvements).  Arrange for the display of wider local products to sell on Ban Hinsiew site, facilitate the produce/supply contracts with retailers. $1,000
	
	PIU, TLD
	-Quality of palm sugar
- Display
-Contracts
	
	-good quality
-wider local product sales
- supply contracts
	

	Oct 2011-Mar 2012
	CPS
	I 1B 20.5
	Support and promote Cultural Performance Unit, Khong District, and promotion of unique arts of the District (equipment/instuments for dancing, music and costumes).  Purchase, Khaen pipe instrument for Hang Khone village.  $1,000
	
	PIU, TLD
	Performace Programs
Instruments
	
	Performances to tourists.  Income generation, and adequate instruments.
	

	Oct-Dec 2011
	CPS
	I 1A 19.2
	Sustainable tourism network meeting at the provincial level, $400
	
	PIU
	Workshop
	1
	30 par
	

	Oct 2011-Mar 2012
	CPS
	I 1A 19.2
	Training for the entrepreures and hotel, guesthouse and restaurant businesses in Khong District.  $2,500
	
	PCU, PIU
	Service training
	1
	40 people improved service capacity.
	

	Oct 2011-Mar 2012
	CPS
	I 1B 21.5
	Support and participation in four southern provinces tourism meeting to promote joint initiatives between 4 southern provinces.  Meeting  in Champasak, $2,000
	
	PCU, PIU
	Meeting
	1
	50 par
	

	Feb 2012
	SXB
	I 1B 21.5
	Participation in annual Sayabouly Elephant Festival2012. To celebrate Visit Lao Year 2012.  $2,000
	
	PIU
	Annual Elepahnt Festival
	1
	2 par
	

	Oct 2011-Mar 2012
	CPS
	I 1B 1.5
	Improve and maintain road surface on the bridge, Don Det- Don Khone area.  $7,500.
	
	PIU
	Imrovements and maintenance
	
	Repairs completed
	

	Oct 2011-Mar 2012
	CPS
	I 1B 21.1
	Make and approve Management and Maintenance plan for the toiurism infrastructure at the 4000 Islands sites (Including Revenue Mechanism) $2,500
	
	PIU, TLI
	Make and plan
	1-2 workshops
	Plan approved
	

	16-19 Mar 2012
	BKO
	I 1B 22.4
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $3,000
	SSS
	PCU, all PIUs
	Planning and assessment meeting
	1
1
	5par.
1 action plan
	



	
Part I B: Vang Vieng Waste Water Treatment                                                                                                                                                    (Vang Vieng)


	Date(s)
	

Location
	

Budget Code
	

Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	Oct-Nov 2011
	VVG
	I 2B 16.4
	Complete install ation of septic tanks for private households and businesses (guarantee sum), $6,000
	SW
	PCU, PIU
	Septic tanks
	
	Complete and paid
	

	Oct-Nov 2011
	VVG
	I 2B 17.3
	Workshop to review and monitor and assess results of Vang Vieng Night Market and it’s management.$1.500
	
	PCU, PIU
	Workshop
	20 par
	Report from workshop
	

	Oct-Nov 2011
	VVG
	I 2A 14
	Complete the restoration of big water well to become a tourist attraction ($7,200) and upgrade access road (1,100 m, $18,000), total: $25,200
	SW
	PCU, PIU
	Constrcution
	
	Completed
&Report
	

	Oct-Dec 2011
	VVG
	I 2A 14
	Small tourism infrastrucuture for Kaeng Nyui waterfall, $10,000   2 bridges $12,000;  Bilingual directional signs from main road, English sign at entry (next to Beer Lao (Lao language) sign); Track signage; Ticket selling booth; continued maintenance of walking track to waterfall;  improve viewpoint and install hand-rails $7,000
	SW
	PCU, PIU
	Facilities
	
	Completed
& Report
	

	Oct-Dec 2011
	VVG
	I.2B 18.2
	Equipment for Urban Development and Administration Authority (UDAA) Construction management Unit , $6,000
	SSS
	PCU, PIU
	Equipment
	1
	Equiped Unit.
	

	Oct-Dec 2011
	VVG
	I 2A 14
	Complete construction of tourist information center in Vang Vieng and landscape and decorate, install gutters, downpipes ground drainage $8,000 Guarantee sum $4,000; Signage for Visitor’s Centre and Well (incuding panel to explain story of the well)  $1,500
	SW
	PCU, PIU
	Infrastructure
	
	Completed
	

	Oct-Dec 2011
	VVG
	I.2A 14
	Purchase equipment and develop interpretation and promotional material for the Vang Vieng Tourist Information Center and hand over ceremony, $15,000
	SSS and SG (multiple packages)
	PCU, PIU, TLI
	Set of equipment
Set of interpretation/promotional materials
Ceremony
	
	Completed
Visitors centre open for service
	

	Oct-Dec 2011
	VVG
	I.2B 15.1
	Purchase solid waste collection truck and complete installing solid waste containers in public areas, $62,000
	NCGB
	PCU, PIU
	Truck
Containers
	1

	In use
	

	Oct-Dec 2011
	VVG
	I 2A 14
	Construct parking lot for car, jumbo, tuk-tuk, install street lights and landscaping around the District  Meeting Hall, $10,780
	SW
	PCU, PIU
	Set of facilities
	
	Completed
& Report
	

	Oct-Dec 2011
	VVG
	I.2B 20.1; 20.2
	Workshop on the management of solid waste and income generation system to finance the maintenance of facilities, $2,000
	SSS
	PCU, PIU
	Workshop
	1
	40 pers.
	

	Oct-Dec 2011
	VVG
	I.2B 20.3
	Draft rules and regulations for solid waste and waste water management and income generation system, $1,000
	SSS
	PCU, PIU
	Regulations
	
	Report
	

	Oct 2011-Mar 2012
	VVG
	I.2B 22.1
	Continue to collect data on Nam Xong water quality, number of trees and implementation of hygiene standards and tourism indicators in Vang Vieng District$1,500
	SSS
	PIU
	Info collection and analysis
	6
	Report
	

	Oct 2011-Mar 2012
	VVG
	I.2A
	Complete construction of wastewater centralization and treatment infrastructure$373,720
	NCBW
	Contractor, PIU
	​project
	2
	Completed
	

	Jan 2012
	LPB
	I.2B 17.3
	Study tour to LuangPrabang to learn from night market operation and management in LuangPrabang, $4,000
	SSS
	PCU, PIU
	Study tour
	10 par
	Exchange Experience
	

	Jan 2012
	VVG
	I.2B 18.1
	Capacity building for Urban Development and Administration Authority (UDAA) staff on solid waste management system (collection and processing), $2,000
	SSS
	PCU, PIU
	Training
	1
	20 pers.
	

	Jan-Feb 2012
	VVG
	I.2B 20.1; 20.2
	Workshop to approve regulations for the collection of solid waste and income generation system to finance the maintenance of facilities, $2,000
	SSS
	PCU, PIU
	Workshop
	1
	40 pers.
	

	16-19 Mar 2012
	BKO
	I 1B 22.4
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $2,000
	SSS
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	
Part II E: Pro-Poor Tourism in Vientiane Province                                                                                                                               (Vientiane Province)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	Oct 2011-Mar 2012
	VTP (Kasi)
	II E 5.4; 5.7
	Construct small infrastructure inside Khoun Lang cave (walking tracks. steps and hand rail along trails) . Construct entrance door to allow bat entry and exit.    $5,000. Improvements to access road from main road (500m) Ticket booth and boomgate.  $2,500.   Improvements to walking tracks to cave and waterfalls. $3,000.
	SSS
	PIU, SCT
	Small infrastrucutre

	
	Completed
& Report
	

	Oct-Nov 2011
	VTP
	II E 2.1
	Feasibility survey for homestay in Ban Naduang, tourism awareness training
$1,500
	
	PCU, PIU
	Survey
	7 par
	Data collected and prepare established homestay group
	

	Nov 2011
	VTP
	II E 2.6
	Establish homesaty, guides, cooking, reception,waterfall  management groups in Ban Naduang and approval of group regulations.  $1,000
	
	PCU, PIU
	Service groups
	5
	Service group established
	

	Nov-Dec 2012
	VTP
	II E 4.5
	Training for service groups in Ban Naduang ( homesaty, guides, cooking, reception,waterfall  management)  $2,000
	
	PCU, PIU
	Training
	1 time
	50 par trained
	

	Nov-Dec 2011
	VTP
	II E 2.8
	Equipment for homestay, and other CBT service groups (depending on data gathered ) improvement of toilets, contribute to contruct the village public hall.  $5,000
	
	PCU, PIU
	Equipment
	
	Adequately equipped CBT services
	

	Oct 2011-Mar 2012
	VTP
	II.E 7.3
	Produce booklet to promote supply chain products in target sites (Nalao, Thongmeuat, Houay San), complete/update prices of CBT tour programs and publish $3,500
	SSS
	TLI, PCU, PIU
	Leaflet
	5,000 copies
	Printed
	

	Oct 2011-Mar 2012
	VTP
	II E 5.2, 5.7
	Improvemnet of facilities and access road to Khoun Lang Cave affected by flood damage; purchase torches for Cave tourism.  $2,000
	
	PIU
	Small infrastructure
	
	Completed
	

	Dec 2011-Jan 2012
	VTP
	II E 3.6
	Support producers to diversify products and improve product quality for Na Lao cluster (training diversify  basketry design to make suitable souvenirs), $2,500
	SSS
	PIU, TLD, SCT
	Training
	1
	50 par
	

	Jan 2012
	VTP
	II E 3.6
	Improvement of embroidery products in Ban Houay San (diversify design  for souvenirs) $2,500
	SSS
	TLD, PIU, SCT
	Training
	1
	40 par
	

	Nov-Dec 2011
	VTP
	II E 5.7
	Guarantee sum for access road to Khoun Lang Caves area
$4,630
	
	PCU, PIU
	Infrastructure
	
	Complete payment
	

	Oct 2011
	VTP
	II E 3.6
	Equipment purchace for Ban Houay San embroidery group (Sewing machines)
$1,000 and purchase  machine to prepare standardized bamboo fibre  threads for Na Lao cluster.$1,000
	
	PCU, PIU
	Equipment
	
	Supply chain groups receive equipment
	

	Oct 2011-Mar 2012
	VTP
	I E 7.9
	Make PTD website to promote tourism in Vientiane Province. $500
	
	PCU, PIU
	website
	
	Complete and post information
	

	Oct 19th -23rd 2011
	VTE
	I E 7.7
	Participation in Lao Handicraft Fare at ITEC Vientiane Capital $1,500
	
	PIU
	Fare
	3 par
	Show & sell the supply chain products
	

	Jan-Mar 2012
	VTP
	II E 7.1
	Test circuit programs by STDP team and consultant.  Review pricing. $1,800
	
	PCU, PIU, EPI
	Test trek feedback and review
	10 par
	Assessment Report
	

	Feb 2012
	VTP
	II E 8.2
	Promote Supply chain products and facilitate contrating between buyers and producers (Ban Houay San, Thong Meuat, Na Lao cluster).  Facilitate visits between buyers and producers. $2,500
	
	PIU
	Visit
Contract
	1 time
3 contracts
	Facilitated tour for buyers and contracts made
	

	Oct 2011-Mar 2012
	VTP
	II E 7.3
	Produce village guide’s handbook for Tham Khoun Lang area circuits.  $500
	
	EPI, EPD, PIU
	Guide Handbook
	100
	Printed
	

	Oct 2011-Mar 2012
	VTP
	II E 1.3
	Workshop for Management of Vangvieng Night-market. $800
	
	PIU, PCU
	Workshop
	30 par
	Report
	

	Oct 2011-Mar 2012
	VTP
	II E 2.4, 2.7
	Establish mechanism for management of Khoun Lang Tourist site; Revenue and distribution Mechanism; Establish steering committee, management unit.
$500
	
	PIU, PCU, EPD
	Management Mechanism document,
Committee, Management unit
	1

1
	Management mechanism document, Committee,management unit established
	

	Oct-Dec 2011
	VTP
	II E 5.4, 5.7
	Zoning inside and outside Khoun Lang Cave  $1,000 Install cave lighting $10,000
	
	EPD,PCU, PIU
	zoning
	1
1
	Certified Zones
Zoning map
	

	Oct-Dec 2011
	VTP
	II E 2.4, 2.7
	Complete remaining infrastructure activities at Khon Lang Cave (steps, walking tracks outside cave) $1,820
	
	PIU, PCU
	Infrastructure
	
	Completed
	

	Nov 2011-Jan 2012
	VTP
	II E 1.2.1, 4.4
	Collect information/story about Khoun lang Cave and surrounding area; training for interpretation of local stories, and Khoun Lang cave.$1,800
	
	PIU, EPD
	-information collection
-training
	20 par
	Complete
	

	Oct-Dec
2011
	VTP
	II E 5.5
	Information panel for Khoun Lang Cave.  Map of caves area (inside and outside of caves).$1,500
	
	PIU, EPI
	Panel
	3
	Information available to visitors
	

	Oct-Dec
2011
	VTP
	II E 5.4
	Make the big sign for the entrance with  well known companies and busineses.
$200
	
	PIU, EPI
	Negotiations for Sign
	1
	Large sign at entrance
	

	Oct 2011- Mar 2012
	VTP
	II E 1.3
	Training for conservation of forest, natural resources and  environment for stakeholders in Khoun Lang area. $1500
	
	EPD, PIU
	Training
	1
	40 par
	

	Feb 2012
	VTP
	II E 7.7
	Participate and support Thad Don Keo Festival and Fare. $2000 
	
	PIU
	Festival and Fare (product sales)
	1
5 par
	Supply chain products shown and sold
	

	Feb 2012
	SXB
	II E 7.6
	Participation in annual Sayabouly Elephant Festival2012. To celebrate Visit Lao Year 2012.  $1,500
	
	PIU
	Annual Elepahnt Festival
	3 par
	Report
	

	Oct 2011- Mar 2012
	VTP
	II D 2.1
	Monitoring Inspection of all CBT and supply chain products (improvement of groups, product quality, and finance management and strengthening capacity of local operators) . $1,500
	
	PCU, PIU
	Monitoring
Evaluation
	
	Report
	

	Dec 2011-Feb 2012
	VTE
	II E 8.3
	Participation in 5 Central provinces tourism meeting to promote joint initiatives between 5Central provences.  Meeting  in Vientiane Capital, $1,300
	
	PIU
	Meeting and Fare
	1
	5 par
	

	16-19 Mar 2012
	BKO
	II D 10.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $2,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	Part II A:  Pro-Poor Tourism Development in Bokeo
Part III A: Tourism Development on North South Economic Corridor                                                                                                                     (Bokeo)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	10-11/2011
	BKO
	II A1. 2.1
	Complete and approve product development plan for CBT and Nam Nyon waterfall cluster, and tour programs. $300
	
	PIU
	Meeting
	1
	Plan
	

	11/2011
	ODX
	II.A 8.3
	Parcipation in 4 northern provences meeting at Oudomsay. $1,500
	
	PIU
	Meeting
	4 par
	Report
	

	10-12/2011
	BKO
	II A2.4,5.10
	Approve and promulgate revenue mechanism and rules and regulations for management of the night market.  Handover ceremony.  $1,300
	
	PIU
	Survey and Regulations
	1
	Complete regulations
	

	10-12/2011
	BKO
	II A3.6
	Produce labels and supply bottles for honey production groups Ban Tor Lae and Ban PoungPha. $1,500
	
	PCU,TLI
	Bottles and labels
	2.000
	All equipment received by groups
	

	10/2011-03/2012

	BKO
	II A5.9
	Complete construction of display centre and sell honey,tea, handicraft at ban PoungPha. Install directional signs Ban Tor Lae, Ban PoungPha$6,000
	
	PCU,PIU
	Display centre
	1
	Show and sell products
	

	10/2011-03/2012
	BKO
	II A3.5
	Marketting promotion and distribution of bamboo paper products in Ban Nam Chang, textiles at Ban ThaFa – Don Chai (find market and facilitate contracting between producers and retailers).  $800
	
	TLD,EPD, PIU
	Distribution contract
	3
	Find markets and distribute 3 contracts
	

	10/2011-03/2012
	BKO
	II A 2.4
	Create management, revenue distribution & maintenance mechanisms at the Old French Fort, and establish steering committee &management unit.$300
	
	PIU,EPD
	Rules and Regulations
	
	Report
	

	10/2011-03/2012
	BKO
	II.A 7.3
	Data and information collection, history of Old French Fort and picture for promotion panels, map and other protion materials for display at the site.  Produce promotional panels of Ban Nam Chang, and ThaFa-Don Chai products. $2,000
	
	TLI, PIU
	Printed advertising
	
	Completed
	

	10/2011-03/2012
	BKO
	III A2.6; 2.7
	Complete construction of infrastructure for NSEC (Old French Fort and Don Chai Market).
	
	SCT/PIU
	Infrastucture
	2
	ProgressReport
	

	10/2011-03/2012
	BKO
	II A5.10
	Complete construction of small infrastructure for night market (Install lighting system, street lighting, public toilet, and kiosk).$15,000
	
	PCU, PIU
	Infrastucture
	4
	Building Progress report
	

	10/2011-03/2012
	BKO
	II A; 5.2; 5.4; 5.5; 5.8;5.9
	Complete construction of water system, directional signs and tourism circuits, implovement of trekking trails, construct toilet and small water reservoir forPhouPhaDaeng camping area.  Construct lodge and purchase equipment for it for CBT program at Nam Nyon area, Balance from previous plan =$13,000
	
	PCU,PIU,EPI
	Infrastucture and equipment
	7
	Building Progress report
	

	10/2011-03/2012
	BKO
	II A2.4
	Approve and promulgate management mechanism, establish management unit, regulations for income generation and distribution from services at Nam Nyon area.  $500
	
	PCU ,PIU, TLD,EPD
	Study&make management mechanism & regulations
	1
	Completed
	

	10/2011-03/2012
	BKO
	II A5.1; 5.2;5.4; 5.5; 5.8;5.9
	Construct visitor’s centre/display, ticket booth and reception point at Ban Pana, Nam Nyon area.  Landscaping for parking lot.  $20,000
	
	PCU,PIU,
SCT
	Infrastructure
	
	Completed
	

	10/2011-03/2012
	BKO
	II.A4.2
	Training for diversification of textile handicraft product to suitable souvenirs at ThaFa-Don Chai cluster.$2,000
	
	TLD, PIU

	Training
	20par
	Report
	

	10/2011-03/2012
	BKO
	II.A 5.4;
	Upgrading trekking trails for PhouPhaDaeng and PhouPhaHoung circuits.
$2,000
	
	PIU

	Infrastructure
	
	Progress report
	

	10/2011-03/2012
	BKO
	II.A 5.7

	Improve access and feeder road to water treatment station for bamboo paper production.  $2,000
	
	PIU
	Infrastructure
	
	Completed
	

	10/2011-03/2012
	BKO
	
II.A 5.1

	Equip Ban PoungPha display, Meung District; reception centre at Ban Nam Chang, HoueiXai District.  $2,000
	
	PIU
	equipment
	
	equipped
	

	11/2011-02/2012
	BKO
	II.A 4.6

	Training of tea processing and packaging for Ban Tor Lae and Ban PoungPha.  $5,000
	
	PCU,PIU

	Training
	30 par
	Report
	

	10/2011-03/2012
	BKO
	II.A7.1
	Test treks, review costs/pricing of ;
1 day  trekking cuicuit, PhouPhaHoung (Ban Pana),
and 2 day trekking ciucuit, PhouPhaDaeng (Ban Lao Luang-Ban Pana) by STDP team and consultants.$1,800
	
	PCU,PIU,EPI
	Trest trek, price detailed
	
	Completed, propost to tour operators
	

	10/2011-03/2012
	BKO
	II.A3.4
	Contribute to tea planting at Ban PoungPha (survey land area, follow-up land preparations for the seedling planting).  Assess the previous plantings in Ban Tor Lae (report).  $2,000
	
	TLD ,PIU
	Tea planting promotion
	2.000
seedling
	Completedas planned
	

	10/2011-03/2012
	BKO
	II.A3.6
	Purchase additional equipment for handicraft groups in Ban PoungPha.  $500
	
	PIU
	Equipment
	5
	equipped
	

	10/2011-03/2012
	BKO
	II.A 2.3 2.4
	Create management, revenue distribution, and maintenance mechanisms for Don Chai service centre, and establish steering committee and management unit.$500
	
	EPD,PIU
	Rules and Regulations
	
	Report
	

	10/2011-03/2012
	BKO
	II.A8.2
	· Study tour for CBT tourism site management for Ban Pana, Nam Nyon waterfall site and PIU (visit Tad Kuangsi waterfall LPB, and HouayKaeng Medicinal Plants Preserve and Medical centre)$ 3,000.
· Participate on the Lao Handicraft Fair in ITEC, Vientane Capital (for representatives of Ban Nam Chang and Ban PoungPha textile production groups) $ 500
	
	PCU,PIU
	Study tour
	10 par
	Report
	

	10/2011-03/2012
	BKO
	II.A7.9
	Update information and post CBT& supply chain product to PTD website. $300
	
	PIU,TLI
	Update information & insert to PTD websitte
	
	Completed
	

	10/2011   /2012
	BKO
	I 1 A 1.2.1

	Monitoring Inspection of all CBT and supply chain activities (improvement of groups, product quality, and finance management and strengthening capacity of local operators) . $1,500
	
	PCU,PIU
	Coorditate with PIU to implement
	
	Progress report
	

	10-12/ 2011
	BKO
	II.A 5.1, 5.2,5.4,5.5,5.8,5.9
	Complete construction of facilities at Nam Nyon area (suspension bridge, picnic shelters).  Guarantee sum.  $4,618
	
	PCU,PIU
	Infrastructure

	
	Completed payment
	

	16-19 Mar 2012
	BKO
	II A 10.2
	Hosting and participate in the review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $7,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
1
	5 par.
1 action plan
	




































	
Part II B: Houaphanh – Pro Poor Tourism Development                                                                                                                                     (Houaphanh)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	10-12/2011
	HPH
	II B 2.4,2.7
	Establish mechanism for management of ViengthongHotsprings Tourist site coveringall management levels; revenue and distribution mechanisms; Establishing a steering committee, and a management unit.$500
	
	EPD,PIU
	Management Mechanism,
Committee, Management unit
	1 report
	Management mechanism document,Committee,management unit established
	

	10-12 /2011
	HPH
	II B 1.2. 2
	Approve and promulgate management and preservation plan for the Nakhang-Nakout Historical Landscape.  Set up new trekking circuit from Ban Na Phieng to Ban Na Kout (and back again) $ 200.
	
	TLI,PIU
	1 plan

	
	Complete approvement of the plan
	

	10-12 /2011
	HPH
	II B 7.3
	Contribute to the production of tickets for tourist sites for Saleuy waterfall and ViengthongHotspring sites (each site 3,000 tickets)  $1,000.
	
	PIU
	tickets
	6,000  tickets
	Completed & application
	

	10-12//2011
	HPH
	II.B 5.1,5.2
	Complete improvements to facilities at Market Cave in Viengxay.  Guarantee sum from last work plan ($ 2,492).
	
	PIU,PIU
	Infrastructure
	
	Complete payment
	

	18 -19/11/2011
	LPB
	II B 1.4
	Participation in strategic marketing planning workshop for Northern Heritage Route and tourism destination $ 600.
	
	PCU,PIU
	Participate on the workshop
	3  par
	Completed & disseminate
	

	10 /2011-01 /2012
	HPH
	II B 5.2;5.4

	Improvements to small infrastructure at Tad Saleuy waterfall: Sponsor’s sign; produce and install large sign including map for Tad Saleuy area as a tourist facility. $ 3,000. Pools; pool at base of waterfall$ 5,000Hot spring pool improvements at Tad Saleuy$ 10,000
	
	PCU,PIU,TLI EPI
	Small infrastructure
	
	Complete improvement of facilities
	

	10/2011-
01 /2012
	HPH
	II.B 5.4

	Directional signage at various sites around Hot Springs area, area map, sponsored billboard, rubbish bins, Do and Don’t signs and large directional signs at access roads (business sector sponsorship) $3,000.
	
	PCU,PIU,EPI
	- Signage
- Map
- Sponsored billboard
- Do & Don’t signs;
- Large sign
	
	Completed &rubbish bins equiped
	

	10/2011-01/2012
	HPH 
	II B 2.6
	Equip cooking groups in 4 CBT target villages. $1,100.
	
	PIU
	4 Cooking groups equiped
	
	Completed
	

	12/2011-
01/ 2012
	HPH 
	II B 7.2
	Contribution to promote local festivals:  Khmu, Yao, Thai Daeng festivals.  $ 2,000.
	
	PIU
	Local Festivals
	
	Promotion local festival
	

	10/2011-02/2012
	HPH
	II B 3.5
	Promote markets and facilitate contracting between producers of supply chain products and retailers (organize inspection trips and facilitate contractrs)$2,500.
	
	TLD,PIU
	Study tour

	10 business units/retailers
	Distribution of supply chain products and contracts signed
	

	0/2011-02/2011
	
HPH
	
II B 2.4,2.7
	Create mechanisms for management, income generation, distribution,and maintenance of Market cave in Viengxai, and establish a steering committee and management unit.    $700.
	
	EPD,PIU
	Management Mechanism,
Committee, Management unit
	1 report
	Management mechanism document, Committee,management unit established
	

	10/2011-02/2012
	HPH
	II B 2.4,2.7
	Createmechanisms for management, income generation, distribution,and maintenance of Tad Saleuy waterfall area, and establish a steering committee and management unit.    $300.
	
	PIU,EPD
	Management Mechanism,
Committee, Management unit
	1 report
	Management mechanism document, Committee,management unit established
	

	10/2011-
02/2012
	HPH
	II B 3.6
	Purchase equipment for bamboo production group, at Ban Saleuy Cluster, Purchase Khaen pipe instrument and Lao violin for Ban Na Phia cultural performance groups to entertain visitors during lunch.   $1,300
	
	PIU
	Equipments& local instruments
	
	Complete purchasing &equiped
	

	10/2011-
03/2012
	HPH
	II.B 7.3
II B 2.1
	- Produce a brochure to promote CBT and supply chain products (tour programs) for target villages $3,000.
- Produce a brochure and panel for the Phoukhae school forest and trekking circuit at VienthongHotsprings area.   $ ​2,000.
	
	PCU,PIU,TLI
	Brochure for  CBT, supply chain products and treking circuit; and
promotion panels
	5,000

5,000

1 panel
	Printed & distribution of promotional materials
	

	10 /2011-
03 /2012
	HPH
	II B5.1;5.5; 5.2;5.8
	- Continue improvement of facilities at ViengthongHotsprings:  Ticket booth, display/information room, pool and massage room   $25,000.
- Guarantee sum from previous workplan$1,603.
- Construct gateway, directional signs and donation container, for the School, forest trekking trail, and trekking circuit from ViengthongHotsprings$ 2,000.
	
	PIU,TLI
	Improvement of facilities
	
	Complete improvement
	

	10/2011-
03 /2012
	HPH
	II B 7.3

	Produce panels and information signs explaining the history of Market Cave, the items sold, baking oven for bread selling and samples of various goods and (2) weaving equipment. $6,000
	
	TLI,PIU
	Promotional materials and find out samples of various goods
	
	Printed; and arrangement of samples items in the market cave museum 
	

	10/2011-03/2012
	HPH
	II B 2.1
	Monitoring Inspection of all CBT and supply chain activities (improvement of groups, product quality, and finance management and strengthening capacity of local operators) .$2,000.
	
	PCU,PIU
	Coorditate with PIU to implement
	
	Progress report
	

	10/2011-3/2012
	HPH
	II B 7.9
	Update information and post CBT and supply chain product to PTD website. $300
	
	PIU,TLI
	Update information & insert to PTD websitte
	
	Completed
	

	16-20/ 03/2012
	HPH
	II.B 5.1,5.5 5.2,5.7,5.8
	Complete facilities from previous workplan at Tad Saleuay area.  Guarantee sum ($ 5,128).
	
	PIU,PIU
	Facilities completed
	
	Complete payment for SCT
	

	1-3/2012
	HPH
	II.B 7.1
	Test treks, review costs/pricing  at Ban Saleuy and ViengthongHotsprings areas by STDP team and consultant  $ 1,500.
	
	PCU,PIU,
EPI
	Test trek feedback and review
	5 par
	Completed &propost to tour operators
	

	02/2012
	Sayabouli
	
II B 8.2

	Studytour to learn about management and zoning for CBT in Sayabouly $3,000.
	
	PCU,PIU
	Study tour
	7 par
	Report 
	

	16-19 Mar 2012
	BKO
	II B 10.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $2,200
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	






	Part II C: Oudomxay – Pro Poor Tourism Development                                                                                                                                     (Oudomxay)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	10/2011-03/2011
	ODX
	II C 7.3
	Produce a brochure for CBT circuits (Ban Yor, Ban Faen , Ban Thameun, ChomOng Cave, Nam Kat Waterfall and Ban Don Sa-at ).  Complete cost/pricing of CBT programs and insert into brochures. $3,000.
	
	TLI, PIU
	Brochure
	5,000
	Printed
	

	11- 03/2012
	ODX
	II C 5.1,5.4, 5.5, 5.7 5.10
	Contruct small infrastucture (ticket booth, interpretationboard, directionalsigns, tracksignage, toiletsatBanFaen). ImprovementofstepsandhandrailsatPhouPhaDaeng$ 23,300.
	
	PCU, PIU, SCT
	Facilities
	
	Construction completed
	

	10/2011-03/2012
	ODX
	II C 5.1,5.4, 5.5
	Contruct small infrastucture at Ban Thameun ( toilet, handicraft and information sala), resting shelter, ticket booth. Improvements to trekking trails  for Tad Nam Chae to Ban Houay Lor.     $ 15,500
	
	PCU , PIU, SCT   
	Facilities
	
	Construction completed
	

	10/2011
	ODX
	II C 3.2
	Rediness assessment and analysis for opening Ban Don Sa-at as CBTand supply chain village.  $200
	
	PIU
	Report
	1
	Completed &  reporting
	

	10/2011-03/2012
	ODX
	II C 7.9
	Update information and maintain PTD website  (gather tour programs and CBT supply chain products) $300
	
	PIU
	website
	
	Up to date information on website.
	

	10/2011-03/2012
	ODX
	II C 1.2.1
	Monitoring Inspection of all CBT and supply chain activities (followup improvement of groups, product quality, and finance management and strengthening capacity of local operators) $1,500.
- assess potery production
- assess bamboo weaving production
	
	
PCU , PIU
	
Follow up & monitoring
	
	
Assessment report
	

	
10/2011-03/2012
	ODX
	
II C 2.7
	
Make mechanisms for management, income generation, distribution, and maintenance at Ban Yor Market area, and establish steering committee and management unit.   $ 300.
	
	
EPD  , PIU
	Management & revenue mechanism; Committee 

	
	Completed & steering committee established 

	

	10/2011-03/2011
	ODX
	II C 4.6
	Train for diversification of bamboo products in Ban Yor and Ban Thameun, Beng District, Ban Don Sa-at, La District (bamboo furnature, mulberry paper, brooms),  Ban Faen, Xai District (upgrade straw handicraft picture products)  $ 5,000.
	
	
TLD,PIU

	
Training
	
60 par
	
Completed
	

	10-12 /2011
	ODX
	II C 2.4,2.7
	Draft regulations for service and production groups in Ban Don Sa-at, La District.  $ 200.
	
	PIU
	Group regulations
	
	Completed
	

	
10/2011-03/2012
	ODX
	
II C 2.4,2.7
	Create mechanisms for management, income generation, distribution,and maintenance for Phachao Sing Kham Temple, La District (Handicrft stalls, toilet, visitors centre, flower incense stalls etc) area, and establish a steering committee and management unit. $ 300.
	
	
EPD  , PIU

	 Management & revenue mechanism; Committee 

	
	Completed & steering committee established 

	

	10/2011-03/2012
	ODX
	II C 4.1
	Train villager service groups in Ban Yor, Beng District for  tourism service, reception, cooking and homestay. $ 2,500.
	
	
PCU,PIU

	
Training
	
30 par
	
Completed
	

	10/2011-03/2012
	ODX
	II C 7.3
	Produce promotional panels, signage, “i” sign  andspotlight  for information site . $ 1,800.
	
	TLI,PIU

	Promotional materials
	
	Installed
	

	
10/2011-03/2012
	ODX
	
II C 8.1
	Promote markets and facilitate contracting between producers of supply chain products (all supply chain product in target villages) and retailers (organize inspection trips and facilitate contractrs). $ 500.
	
	
PIU

	
Marketing promotion

	
	
Promote the market for supply chain products
	

	10/2011-03/2012
	ODX
	II C3.6
	Promote CBT and supply chain products together with private sector (continue organic vegetable planting project). $18,000.
	
	PIU and private sector
	Coordination with business sector
	
	Distribution of organic vegetable
	

	10/2011-03/2012
	ODX
	
II C5.1

	Procure equipment for La District Information Centre  (table chairs, cabinet, shelves) and for the Ban Yor  bus station office (table, chairs and bench)  $1,500.
	
	PIU

	Equipmet
	
	Equiped
	

	11/2011
	ODX
	
II C 3.6

	Purchase a machine to prepare standardized bamboo fibre  threads for  Ban Faen, ThaMeun, Yor, and Ban Don Sa-at.  $ 1,000
	
	PIU

	Equipmet
	
	Completed
	

	11/2011
	ODX
	
II C8.3

	Hosting the 4 Northern Provinces Tourism Promotion Initiative meeting
$ 4,000
	
	PCU,PIU

	Meeting
	
	Completed
	

	10/2011-03/2012
	ODX
	
II C 4.2

	Training for textile weaving production , Ban Don Sa-at, La District (diversify local products into suitable souvenirs and upgrade product quality). $ 2,000
	
	TLD ,PIU

	Training
	25 par
	Completed
	

	10/2011-03/2012
	ODX
	II C7.1

	Test treks, review costs/pricing at BanYor, Thameun, and Nam Kat/PhouPhaDaeng trails by STDP team and consultant  $1,800.
	
	
PCU,EPI , PIU
	Test trek
	25 par
	Assessment report (feedback & improvement)
	

	10/2011-03/2012
	ODX
	
II C 7.1

	Produce village guide’s handbook for Ban Yor, Thameun and PhouPhaDaeng/Nam Kat area circuits. $ 500
	
	EPI, PIU

	Handbook
	100 Units
	Complete & application
	

	10-12/2011
	ODX
	II C 5.3,5.4,5.5,5.7,5.8,5.10

	Complete infrastructure construction at Vat Phachao Sing Kham, La District (Guarantee sum held over from previous plan ). $ 4,432
	
	PIU
	Small infrastructure
	
	Complete payment
	

	10-12/
2011
	ODX
	II C 5.1, 5.4,5.5,
5.7,5.10

	Complete infrastructure construction at Ban Yor area ( Guarantee sum held over from previous plan ). $ 1,058
	
	PIU
	Small infrastructure
	
	Complete payment
	

	16-19/ 03/2012
	BKO
	III C10.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $1,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	
Part II D: Sayabouli – Pro Poor Tourism Development                                                                                                                                           (Sayabouli)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	
10-11/ 2011
	

Sayabouli
	

II D 1.2.2
	Approve and promulgate management and service plan for the Houay Nam Say service center, $500
	SSS
	PCU,PIU
	1 plan

	
	Complete approvement of the plan
	

	10-11/ 2011
	

Sayabouli
	II D 4.6
	Continue to upgrade bamboo handicraft production training  for Ban HouayKaeng, PhaXang, HouayDok and Naxam, $2,500
	
	     TLD,PIU

	Training
	
	Completed and Upgraded
	

	10-12/ 2011
	

Sayabouli
	II D 5.5
	Construct the publictoilet at Ban Nathang’s reception sala/point . $2,000
	SSS
	
PIU

	Construct toilet
	2
	Applecation of facility
	

	10-11/ 2011
	

Sayabouli
	II D 5.2 5.5, 5.7, 5.8
	Zoning and improvement of surrounding Houay Nam Say service center (landscaping, walking path from service point, gardening, improvement of the pool & upgrade the trek for Houay Nam Say Medical Plants Prserve. $ 5,000
	SW
	PIU
	Zoning & Facilities
	
	Improved
	

	11/ 2011-02/2012
	

Sayabouli
	II D 8.1
	Provincial Level Sustainable Tourism Network Meeting (workshop on Sayabouly Elephant Festival2012). $ 400
	SSS
	PIU
	Workshop
	60 par
	Consulation, preparation
	

	10/2011-02/2012
	

Sayabouli
	II D 5.2 5.4, 5.5 5.7
	Continue to construct facilities at Sayabouli Night Market (Improvement of the damage points from flooding period and landscaping). $ 10,500
	SSS
	PCU,PIU,
SCT
	Night Market facilities
	
	Complete improvement
	

	10 -11/2011
	
Sayabouli
	II D 7.9
	Update information and post CBT& supply chain product to PTD website. $300
	
	PIU,TLI
	PTD websitte
	
	Up to date information on website.
	

	10/2011 - 02/2012
	

Sayabouli
	II D 7.3
	Complete costs/pricing of CBT circuits.  Produce brochure to promote CBT circuits and supply chain products in Sayabouli (Ban HouayKaeng, Nathang, Ban Keo, Pak Houng, thousand caves area and Ban ViengKeo. $ 3,000
	
	TLI,EPI, PCU,PIU

	Tour price & Brochure
	
	Completed & price detailed
	

	10/2011- 
03/2012
	
Sayabouli
	II D 3.6
	Continue to support: organic agricultural projects (establish farming group, equipments, seeds and distribution chanels/markets). $2,500
	
	PIU
	Farming group
	
	Distribution of organic agriculture products
	

	10/2011-
02/2012
	

Sayabouli
	II D 3.5
	Organize study tour to Ban Viengkeo for retailers/buyers (find the market and facilitate contracting between producers and retailers). $2,000
	
	PIU
	Study tour & contracts
	
	Retailers participated & contract signed
	

	10/2011-02/2012
	
Sayabouli
	II D 5.2 5.3, 5.4 5.7
	Improve facilities and support the official opening of the thousand caves site at the Ban Keo area for visitors. $2,500
	
	PIU
	Small infrastructure
	
	Complete improvement
	

	10/2011
	

Sayabouli
	II D 7.7
	Participate in the Lao Handicraft Fair in ITEC, Vientane Capital 19-23/10/2012 (for representatives of target supply chain villages) $1, 500
	
	PCU, PIU
	Handicraft Fair
	4 par
	Promotion of handicraft products
	

	02/2012
	Sayabouli
	II D 7.5
	Organize the Sayabouly Elephant Festival2012 & to celebrate Visit Lao Year. $1, 500
	
	PIU
	Elephant Festival 2012
	
	Promote local festival & Visit Lao Year
	

	10/2011-
03/2012
	
Sayabouli
	II D 7.3
	Print promotion panels on textile production and natural dyes procedures for Ban Viengkeo handicraft production group and install at the display center. $1, 500
	
	PCU,PIU,
TLI

	Printing
	10 panels
	Printed & promotion
	

	10-11/2011
	

Sayabouli
	II D 5.10
	Complete construction of the Ban Viengkeo’s textile handicraft /display center.         $14, 700
	
	PCU,PIU, SCT
	Handicraft shop/  display center
	1
	Completed & report
	

	10/2011 - 03/2012
	

Sayabouli
	II D 1.3
	Awareness seminar on natural environment preservation for CBT target villages (base on forest and wildlife preservation). $ 2,000
	
	PIU,EPD

	Awareness seminar
	100 par
	Environment preservation awared
	

	10/2011 -
02/2012
	
Sayabouli
	II D 4.4
	Local guide training. $ 2,000

	
	PCU,PIU
	Training
	30  par
	Trained and functional 
	

	01-02/2012
	Sayabouli
	II D 8.4
	Consultative workshop on promotion, improvement and gather CBT tour programmes including in the travel agents’s package tours
	
	PIU
	workshop
	20 par
	Report
	

	01-02/2012
	
Sayabouli
	II D 3.6
	Contributed support to increase the production of the textile weaving group in Ban Viengkeo (purchase raw materials and equipments). $ 1,200
	
	PIU
	Productivities
	
	Progress report
	

	10/2011-
03/2012
	

Sayabouli
	II D 7.3
	Produce lables and brand name for supply chain products in target villages. $ 2,500

	
	PCU,PIU,TLI
	Brand names
	3,000 units
	Brand names used
	

	10/2011-
02/2012
	

Sayabouli
	II D 7.1
	
Produce village guide’s handbook, test treks, and review costs/pricing at thousand caves circuits/trails by STDP team and consultant  $1,800.
	
	
PCU,EPI , PIU
	Test trek & Village guide’s handbook& price detailed
	

100 units
	Assessment report (feedback & improvement)
	

	01- 02/2012
	
Sayabouli
	II D 5.4
	Directional sign and complete installation of the name signs for medical plants at the HouayNamsay area. $ 2,000

	
	PCU,PIU,EPI
	Signages
	
	Complete installation
	

	01-02/2012
	


Sayabouli
	II D 1.2.1
	Monitoring Inspection of all CBT and supply chain activities (follow up improvement of groups, product quality, and finance management and strengthening capacity of local operators) $1,500.
	
	PCU,PIU
	Follow up and monitoring

	
	Assessment report
	

	16-19/03/2012
	BKO
	II D10.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $1,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	





	
Part II F: Salavan – Pro Poor Tourism Development                                                                                                                                             (Salavan)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	10-12/2011
	SLV
	II F 5.1
	Continue to display/decorate and equip Tad Lo Visitor Center (spotlight, (i) sign, billboard and fence). $ 4,000
	
	PIU
	Equipment, fence 
	
	Equiped; Installed
	

	10 /2011-
02/2012
	
SLV
	II F 2.8
	Improvement of CBT tour programmes and price determination (Ban Khanuan and Tad Lo circuits). Test trek and review costs/pricing at Tad Soung waterfall circuits by STDP team and consultant. $1,000
	
	PIU, EPI
	Tour programmes; Price detailled -
	
	Completed
	

	10/-2011-
03/2012
	

SLV
	II F 5.2 5.5, 5.8 5.9
	Continued construction of small infrastructure at Tad Lo area (Community lodge, kitchen/restaurant, water supply, steps to the viewpoint and handrails at Tad Soung area) ,$30,000 , 
	
	  PIU, PCU, SCT
	Infrastructure
	
	Completed
	

	11/2011
	

SLV
	
II F 3.6
	Continue to support diversification of the basketry and agriculture products and support marketing and promotion for ( BanKhiengTadsoung and HouayLanong), Basketry (Ban KhiengTanglae and Ban Na Teu). $ 4,000
	
	PIU, TLD
	Diversification & marketing promotion
	
	Application& distribution of agriculture & handicraft products
	

	10-11/2011
	
SLV
	

II F 5.1
	Tad Lo visitor center: Guarantee sum $3,573. Signage 
	
	PIU
	Visitor center
	
	Complete payment
	

	10-12 /2011
	
SLV
	
II F 5.4
	Directional sign (Home stay) at Ban Sa Neumnay. Signage for  each ceremonial building for target villages. Produce and install directional sign, other signage and handrails at Tad Soung viewpoint. $ 2,500
	
	   PCU,  PIU, EPI
	Signages
	
	Completed & Installed
	

	10-12/2011
	
SLV
	II F 5.2, 5.5,5.7,5.10
	Complete access road to Tad Soung waterfall, parking lot, toilet, steps and viewing platform/viewpoint. $ 30,865
	
	  PIU, PCU, SCT
	Facilities for visitors
	
	Completed
	

	10/2011-  03/2012
	
SLV
	II F 6.3
	Support local performance group of Ban Khanuan (provide training and performance programmes); and instruments (local pipe) $ 1,500
	
	   PIU,TLD   
	Performance unit&programmes
	
	Group members trained
	

	10/2011-
01/2012
	
SLV
	II F 2.8
	Support traditional massage group (equipments and utilities) and the performance unit (local music instruments: pipe, drums and costumes).  $1,500
	
	PIU, TLD
	Purchase equipment and instrument
	
	service and  performance programmes provided
	

	10/2011-3/2012
	

SLV
	II F 7.3
	Continue to produce promotional leaflet/brochure for CBT in Ban Khanouane and Tad Lo circuits; and supply chain/handicraft products in Ban HouayHoun.  $2,000
	
	PCU, PIU, TLI
	Brochure
	5,000
issues
	Distribution & promotion
	

	02/2012
	CPS
	II F 8.3
	Consultative workshop on tourism linkages to promote joint initiatives  in 4 southern provinces  $500
	
	PCU, PIU
	Meeting
	3 par
	Create/Joinactivities
	

	02/2012
	CPS
	II F 8.3
	Participation in four southern provinces tourism meeting in Champasak. $1,500
	
	PIU
	Meeting
	5 par
	Paticipated
	

	02/2012
	Sayabouli
	II F 7.7
	​Participate Sayabouly Elephant Festival2012 &  to celebrate Visit Lao Year$ 2,000.
	
	PIU

	Annual Elephant Festival  2012
	1 time
	2 par
	

	10/2011-03/2012
	
SLV
	II F 7.9
	Update information and post CBT& supply chain product to PTD website. $300
	
	PIU,TLI
	PTD website
	
1
	Up to date information on website.
	

	02/ 2011 2012
	
SLV
	II F 3.5
	Promote a market and facilitate contracting between producers of supply chain products and retailers (organize inspection trips and facilitate contractrs)$ 2,500
	
	PIU, TLD
	Contracts signed 
	15-20 Par
	Producers and buyers’s contracts
	

	10- 12/2011
	
SLV
	II F 5.2
	Construct public toilet at Ban KhiengTadsoung. $ 2,000.
	
	PIU
	Toilet constructed
	
	Completed
	

	10- 12/2011
	
SLV
	II F 5.2
	Complete construction water supply and public toilet in Ban Sanone. $ 4,500.
	
	PIU
	Toilet constructed
	
	Completed
	

	01-03/ 2012
	

SLV
	II F 2.1
	Monitoring Inspection of all CBT and supply chain activities (follow up improvement of groups, product quality, and finance management and strengthening capacity of local operators) $2,000
	
	PCU,  PIU
	Follow up  and support
	4 par
	Implementation assessment 
	

	10/2011
	

SLV
	II F 4.2
	Training on management and service for Ban Saneumnayhomestay village and Tad Lo circuits. $2,500 
	
	PCU, PIU
	Training
	30  par
	Completed; All target villages
	

	11/2011
	

SLV
	II F 8.4
	Provincial level Sustainable Tourism Network meeting  (consultative workshop with tour/business operators for CBT circuits in Ban Khanouane and Tad Lo area)  $ 400
	
	PIU
	Workshop
	2 times = 60  par

	Report and problem solving 
	

	10/2011- 
02/2012
	
SLV
	II F 5.2 5.9
	Improvement surrounding community lodge in Ban Khnouane (fence, fruit trees and zoning picnic/rest area).$ 1,500; Guarantee sum$1,762.
	
	PIU
	Improvement of community lodge
	
	Completed
	

	10/2011-
03/2012
	

SLV
	II F 5.2 5.4,5.5
	Construct facilities at Ban Khanouane area (water supply, steps to the ThamPha cave, information board, bench and steps to 9 holes cave).$ 5,000
	
	PIU
	Infrastructure
	5 activities
	Completed

	

	10/2011-
02/2012
	
SLV
	II F 2.4 2.7
	Make mechanisms for management, income generation, distribution, and maintenanceTad Lo visitor center and infrastructure at Tad Soung area. Collect and gather information to make a story book for target villages and each ceremonial building (house ritual) that supported by the project.  $ 1,500 
	
	PIU, EPD
	Coordinate with local authorities
	
	Report; Story book 
	

	10/2011-
03/2012
	

SLV
	II F 7.3
	Produce and print lebel/brand name for supply chain products. Produce promotion panels for CBT trek: PhouTakKhao , Tad Soung and textile weaving Ban HouayHoun and install at visitor center $ 2,000 
	
	PIU, TLI
	Printing-
	Lebel/brand name= 2.000 units & panels
	Printed & Application of the brand names, panels
	

	10/2011-
01/2012
	

SLV
	II F 4.7
	Produce village guide’s handbook for PhouTakKhao and Tad Lo trekking circuits. $ 600
	
	PIU, EPI, EPD
	Village guide’s handbook
	100 Units
	Application of village guide’s handbook for village tour guides
	

	16-19/03/ 2012
	BKO
	II. F 10.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $1,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	
Part III A: LuangNamtha – North-South Economic Corridor                                                                                                    (LuangNamtha)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	
10-12/2011
	LNT
	III A1.4
	Approval and promulgation of LuangNamtha Town Development Plan to become Tourist Town along NSEC, $2,500
	SSS
	PCU, PIU
	Development plan
	1
	Approved
	

	10/2011-
3/2012
	LNT-BKO
	III A6.2
	Implementation of 2 priority activities of LuangNamtha Town Development Plan to become Tourist Town along NSEC, $4,000
	
	
PIU
	
Activities
	
2
	Completed
	

	
10/2011-
3/2012

	

LNT-BKO
	
III A2.1
to 2.8
	Complete construction of tourist infrastructure: Nam Ha Protected Area Information Centre. Kao Lao Cave (Nam Eng Village), Bo Koung, Ban Nam Phae View-point and HoueiXai French old fort and Don Chai service center, $560,000
	NCBW
	
Consulting firm
PCU, PIU, sub-contrator
	
-Handover
-Opening service

	

4 sites
	Follow up service units; Number of visitors
	

	10/2011-
3/2012

	
LNT-BKO
	III A 6.5
	Determine the price of tour programmes along NSEC with tour operstors, $800
	SSS
	TLI, EPI, EPD, PIU
	Price of tour programmes
	
	At least 3 programmes
	

	
10/2011-
3/2012

	
LNT
	III A 3.4
	Complete improvements to Night Market, such as drainage canal, toilet, electricity system, gargabe containers, roof, handicraft center, furniture, parking lot, water system, lights, $17,000
	SW
	PIU
	Infrastructure
	
	Completed
	

	10/2011-
3/2012

	LNT
	
III A 8.3
	Produce brochure to promote CBT and supply chain products in target villaged (tour programmes and costs/pricing), $ 3.000
	
	
PCU, TLI , PIU
	
Promotional materials
	
5 000
issues
	
Printed
	

	10-12 /2011

	LNT
	III A 5.4
	Promote a market and facilitate contracting between producers of supply chain products and retailers/buyers (organize inspection trips and facilitate contractrs), $ 300
	
	TLD,PIU
	Market
	
	Contracts signed
	

	
10/2011-
03/2012
	
LNT
	
III A 8.4
	
Test treks, review costs/pricing along NSEC circuits by STDP team and consultant  $1,800.
	
	
PCU,EPI , PIU
	
Test treks
	
5 par
	Assessment report (feedback & improvement)
	

	
10/2011-
03/2012
	
LNT
	
III A 4.3
	
Provincial level guide training $ 3.000  
	
	
PCU, PIU

	
Training

	
1time
	
40 par
	

	11/2011-
03/2012
	LNT
	
III A.2.8
	Support equipment for Bor Koung campingand for CBT village homestay (tents, sleeping bag and for homestay 10 sets),  $ 3.000
	
	
PIU
	Equipments
	
	For camping 20 sets; Homestay 10 sets
	

	10/2011Œ   03/2012
	LNT
	III A 8.3
	Update information and post CBT& supply chain product to PTD website. $300
	
	PIU
	PTD websitte
	
1
	Up to date information on website.
	

	
10/2011- 03/2012
	LNT
	III A 3.3
	
Create mechanisms for management, income generation, distribution, and maintenance at   Nam Ha Protected Area Information/Service Centre, and establish a steering committee and management unit.   $ 300.
	
	
EPD  , PIU
	 Management & revenue mechanism; Committee 

	
	Completed & steering committee established 

	

	11/2011- 03/2012
	LNT
	III A 8.1
	Gather information on income/revenue and assessment report on the method of selling CBT and supply chain produtsin Ban Nam Dee, Ban Chaleunsouk, Ban phiengngam, Nam Eng, Nam Phae, Nam dee and ViengNeua),  $1, 500
	
	
PIU,TLD, EPD
	
Collect information
	

	Report
	

	
10/2011- 03/2012
	
LNT
	III A 3.3
	
Make mechanisms for management, income generation, distribution, and maintenance at    Kao Lao Cave (Nam Eng Village), and establish steering committee and management unit.   $ 300.
	
	
EPD  , PIU
	 Management & revenue mechanism; Committee 

	
	Completed & steering committee established 

	

	10/2011-03/2012
	LNT
	III A 5.2
	Contributeand support organic agricultural project (organic vegetable) at Ban Chaleunsouk and Nam Eng, $ 3.000 
	
	
	PCU, PIU

	Organic agriculture project

	
	Create jojs, extra income; 500.000 Kip/ family 
	

	
10/2011Œ 3/2012
	LNT
	III A 5.2
	
Make mechanisms for management, income generation, distribution, and maintenance at  BorKoung, and establish steering committee and management unit.   $ 300.
	
	
EPD  , PIU
	 Management & revenue mechanism; Committee 

	
	Completed & steering committee established 

	

	10/2011- 03/2012
	
LNT
	
III A 3.1
	Workshop for district level on  mechanisms for management, income generation, distribution, and maintenance atNam Ha Protected Area Information Centre. Kao Lao Cave (Nam Eng Village), Bo Koung, Ban Nam Phae View-poin and French old forts in each district , $ 2.000
	
	
PCU ,PIU,EPD
	
Workshop

	

	Assessment report
	

	10/2011-3/2012
	
LNT
	
III A 3.4
	
Purchase equipment for  Nam Ha Protected Area Information Centre (table, chair and cabinet), $ 1,200
	
	
TLI ,PIU
	Equipment
	

	Equiped
	

	10/2011- 03/2012
	
LNT
	
III A 8.3
	Produce promotion panels for  Nam Ha Protected Area Information Centre, (i) sign, spotlight and visitor center signage, $ 1.800
	
	TLI , PIU
	Promotional materials
	
	Equiped
	

	11/2011
	
ODX
	
III A 6.4
	
Participation in four Northern Provinces tourism meeting , $ 1.500
	
	
PIU
	Meeting
	
1
	Report
	

	10/2011 Œ -03/2012
	
LNT
	III A 10.2

	Monitoring Inspection of all CBT and supply chain activities (follow up improvement of groups, product quality, and finance management and strengthening capacity of local operators) $2,000
	
	PCU,  PIU
	Follow up  and support
	4 par
	Implementation assessment 
	

	10/2011-
 03/2012
	
LNT
	III A 3.4

	Improve ancient /old house to become reception center and display handicraft products (show room) in Ban PhiengNgam, LNT district, $ 5.000
	
	
PIU
	Complete construction
	
	Reception center improved
	

	16-19/03/ 2012
	BKO
	
I 1 A 10.4

	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $1,000
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	
Part III B: Savannakhet – Tourism Development on Economic Corridors                                                                                                     (Savannakhet)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	
10-12/2011
	
SVK
	III B2.2
	Continue to improve and construct facilities at Night Market and ancient town (toilet, kiosks, small garden & market)  $18,200,improve parking lot $10,000, $ 1,131 (Guarantee sum).
	
	PIU
	Facilities
	
	Completed & report
	

	10-12/2011
	

SVK
	III B2.2
	Zonning, approve regulation and official opening of Night Market; Make  Management Plan, $1,500.
	
	EPD,PIU
	Approve regulation; Make management plan
	
	Application of management plan; Official opening Night market
	

	03/2012
	
SVK
	III B 7.4
	Organize FAM trip for tour operators and media to Ban Vongsikeo CBT circuits, Lao- Lao production in Ban NoneNyang  and other activities along the East-West  Economic Corridoor (roard No. 9), $4,000
	
	PCU,PIU
	Study tour 1 time
	30 par
	Report 
	

	10/2011- 
03/2012
	

SVK
	III B7.3
	Production and distribution of brochure and DVD to promote tour programmes along historical roard No. 9. Determination of tour programmes to promote tourist to stay longer along EWEC, $4,000.
	
	PCU,PIU,TLI
	-Brochure
- DVD
-Tour programmes
	3.000
1.000
2

	Distribution of promotional materials; 2 tour programmes for visitors
	

	10/2011-
03/2012
	

SVK
	III B6.4
	Activites to promote tourism along the EWEC in line with the Stay Longer strategy (including tour programs; Promotional materials for the historical trail (roard No. 9), $1,000 (from previous balance).
	
	TLI,EPD,PIU
	-promotional materials
- Determine of tour programmes
	
	- Attractive activities, brochure & tour programmes
	

	10/2011-01/2012
	
SVK
	III B 4.2
	Contribution and support local Lao-Lao production, supply bottles and lebels for production group, $1,000.
	
	PIU
	Bottle &lebel
	
	Supply the packaging matter
	

	10/2011 -03/2012
	
SVK
	III B 3.4
	Continue zoning, create mechanisms for management, income generation, distribution, and maintenance at MeuangPhine Tourist Service Center, and establish a steering committee and management unit , $ 300.
	
	PIU,EPD

	Zoning,regulations& income mechanism
	1
	Completed & Approval
	

	10/2011-
03/2012
	
SVK
	III B 7.4
	
Complete review costs/pricing for CBT circuits,  test treks by STDP team and consultant  $1,800.
	
	
PCU,EPI , PIU
	
Price detailed; Test treks
	
1
1
	Price approved; test treks feedback & improvement)
	

	10-12/2011
	
SVK
	III B 2.1
	Complete construction of MeuangPhine Tourist Service Center(landscaping parking lot area and official opening the center) $1,800 (base on opening ceremony and handover). For sub-contractor $59,703, ceiling $ 5,000.
	
	PIU,SCT
	Infrastructure
	
	All facilities completed
	

	11/2011-03/2011
	
SVK
	III B 3.5
	Equip the Lao-Lao display/production center at Ban None Nyang. Installation of directional sign and display/production center signage, $2,000. 
	
	PIU
	-Equipment; 
-Signage
	


	Equiped& installed
	

	10-12 /2011
	
SVK
	III B 3.5
	Complete construction of Lao-Lao production building (boiling tank, display and show room), $ 12,000.
	
	PIU
	Facilities
	
	Completed
	

	10 /2011-03/2012
	
SVK
	III B7.3
	Decoration and install/equip promotional materials at atMeuangPhine Tourist Service Center and Lao – Lao display/production center at Ban None Nyang, $4,000 
	
	TLI, PIU
	Decoration; promotional materials
	1
1
	Completed
	

	10/2011-
03/2012
	
SVK
	III B 5.1
	Conduct training for Meuang Phine Tourist Information Center and Ban None Nyang display center staff, $1,800.
	
	PCU,PIU
	Training
	1
	20 par
	

	10/2011-
03/2012
	
SVK
	III B4.4
	Facilitate contracting between producers of supply chain products and retailers/buyers (organize inspection trips and facilitate contractrs),$2,000.
	
	TLD,PIU
	Contract
	1
	Contracts signed
	

	10 /2011-
03/2012
	
SVK
	III B 4.4
	Gather supply chain products in target villages to sell/distribute  atMeuangPhine Tourist Service Center and Night Market, $1,000.
	
	PIU
	Supply chain products
	
	Sales report/ products sold
	

	10/2011-
03/2012
	VTE
	III B 6.3
	Participation in the 5 Central provinces tourism meeting to promote joint initiatives between 5 Central provences.  Meeting  in Vientiane Capital, $1,500
	
	PIU
	Meeting and Fare
	5 par
	Participated
	

	10/2011-03/2011
	

SVK
	III B 7.3
	Make a PTD-website  to promote tourism and  CBT products of SVK province, $500
	
	PIU
	Gather & improve information; Make PTD- website
	1
	Application of PTD-website
	

	10/2011-03/2011
	
SVK
	III B 7.3
	Printing and distribution of promotional materials (brochure) for local Lao-Lao product in Ban None Nyang, wood carving product in Ban Tad Hay, textile weaving product in Ban Kaeng Lin and CBT circuits in Ban Vongsikeo, $3,000.
	
	TLI,PIU
	Brochure
	5,000 issues
	Printed
	

	10 /2011-
03/2012
	
SVK
	III B9.1
	Monitoring Inspection of all CBT and supply chain activities (follow up improvement of groups, product quality, and finance management and strengthening capacity of local operators) $1,800
	
	PCU,  PIU
	Coordinate, follow up  and support activities
	
	Assessment report for all sub-activities 
	

	16-19/03/2012
	BKO
	III B9.2
	Participation in review of  6th STDP (Oct 2011-Mar 2012) and Planning Meeting for 7th Project Plan (Apr-Sep 2012), $2,200
	
	PCU, all PIUs
	Planning and assessment meeting
	1
	5 par.
1 action plan
	




	Part IV: Human Resource Development in the Tourism Sector                                                                                                       (PCU Vientiane)

	Date(s)
	
Location
	
Budget Code
	
Activity
	
Budget / Procure-ment
	
Implementing Unit / Partner
	Expected Outputs
	Quantitative Target
	Target
	No./ % Achieved

	
	
	
	
	
	
	Units
	No.
	
	

	10/2011-03/2012
	VTE
	IV 1.2;
2.6
	Complete printing of Lao language text books for some subject:              (1)  Ecotourism; (2) Community-Based Tourism; (3)Traditional Lao Food base on each part of Lao PDR; (4) Tourism Marketing; (5) English for Tourism Sector; (6) Human Relations,$15,000
	
	PCU

	Manuals
	2,000
	Printed
	

	10/2011-
03/2012
	VTE 
	IV 1.5
	Disseminate information through the www.stdplaos.com website in order to enhance knowledge about HRD, $1,500
	SSS
	TLI
	web-pages
	3
	3 web-pages
	

	18-19/11/ 2011
	Sayabouli
	IV. 2.10
	Workshop on strategic marketing plan for Northern Heritage Route and tourism destination, $ 4,000.
	
	PCU,PIU
	Workshop
	
	Completed & Disseminate to become an efficient project
	

	10/2011
	VTE
	IV 1.2; 2.15
	Develop a training curriculum for provincial level guide  training, $5,600
	
	PCU, LNTA Tourism Training Center
	Curriculum
	1
	Completed
	

	10/2011- 03/2012
	CPS
	IV 2.10
	Support to upgrade knowledge and skills of PTD staff, $6,000
	
	PIU/PTD
	Traning
	1
	3 par
	

	02/2012
	ATP
	IV 2.10
	Training on Tourism Planning and Statistics for all PTD and PTO, $16,000
	
	PCU
	Traning
	1
	40 par
	

	10/2011- 05/2012
	LPB
	IV 1.2
	Support research project on subject “Meeting Intensive Convention and Exhibition (MICE)Business Development in LBP World Heritage Town” for Souphanouvong University, $5,800
	
	PCU
	Research document
	1
	Report on the result
	



